
RIGGING WHEN POINT OF ACCESS
IS 9 METRES OR LESS
ABOVE THE WATER

SPREADER
Min. 180cm
Long

PILOT LADDER AND
MAN-ROPES shall
be secured to strong
points on deck

Min. 40cm

31-35cm
equally spaced

5th STEP 
From bottom
shall be a spreader

6 METRES 
unobstructed
ship’s side Height above water

required by Pilot

HANDHOLD
STANCHIONS
Stanchions shall extend
a Min. 120cm above bulwark.
Diameter of stanchions
Min. 32mm Max. 36mm.
Stanchion ring diameter 
shall not be less than 60mm.
Distance between stanchions
Min. 70cm Max 80cm.

MAN-ROPES 
SHALL BE RIGGED IF
REQUIRED BY THE 
PILOT
(Man-ropes shall be made 
of  manila rope or other 
material of equivalent 
strength without knots 
or splices)
Min. Diam. 28mm
Max. Diam. 32mm

SIDE ROPES
Min. Diam. 20mm
Max Diam. 22mm

ALL  STEPS
Shall rest firmly 
against ship’s side 
shall be horizontal

MAXIMUM
8 STEPS 
Between
spreaders

Retrieval 
line shall 
lead 
forward

PILOT LADDER
Shall extend at 
Least 2 metres
above the lower
platform.
The Pilot ladder and
Man-ropes, if rigged,
shall be secured to
the ship’s side 1.5m
above the platform
using sunken eyes,
magnetic or
pneumatic system.

ACCOMMODATION 
LADDER
Shall lead aft

The lower platform
shall be rigged
as requested by
the pilot service,
with a minimum
height of 5m above
the water up to a
maximum height
of 9m above the
water.

Lower
platform
horizontal.

Lower
platform
shall be rigged
with both an
inboard and
outboard
stanchion.

9 metres
freeboard 
mark

0.5m

2m

2m

STERN    BOW

Accommodation
ladder shall be 
secured to ship’s side
(Using sunken-eyes or
approved
mechanical
system)

RIGGING WHEN POINT OF ACCESS
IS MORE THAN 9 METRES

ABOVE WATER

Maximum
45˚ slope

REQUIRED PILOT TRANSFER ARRANGEMENTS
In accordance with SOLAS Chapter V Regulation 23
INTERNATIONAL MARITIME PILOTS’ ASSOCIATION

Email: office@impahq.org
This document and all IMO Pilot-related documents are available for download at: www.impahq.org

STERN    BOW

Side
opening

Minimum
Clearance
220cm

Minimum
91.5cm

75cm
75cm

The platform
shall be a minimum
of 5mts above
water level

HANDHOLD 
STANCHIONS 
shall extend 
120cm above deck. 
Diam. of Stanchions 
Min 32mm 
Max 36mm 

HANDHOLD
STANCHIONS 
shall extend 
120cm above 
deck.
Diameter of 
Stanchions 
Min. 32mm 
Max. 36mm 
Distance 
between 
Stanchions 
Min. 70cm 
Max. 80cm

Minimum
Clearance
220cm

Min. 91.5cm

NO
OBSTRUCTIONS

PILOT LADDER WINCH REEL
All pilot ladder winch reels 
shall have a means of 
prevention from being 
accidentally operated.

Winches shall be mechanically secured 
before use.

The pilot ladder shall be secured to a 
strong point, independent of the pilot 
ladder winch reel, at a distance of not less 
than 91.5 cm measured horizontally from 
the ship's side inwards.

Ladders shall not be 
rigged over sharp 
edges which can 
damage the ropes. 
A curved surface of 
a shape such as a 
half-pipe should be 
placed on the edge 
to minimize the risk 
of chafing..

Scan for more
information

Handhold stanchions
rigidly secured to deck

Lifebuoy with
self-igniting light

A heaving line 
shall be available

Responsible
Officer in
contact
with bridge

Have knowledge of the correct use of Pilot 
Transfer Arrangements 

Establish direct communication with 
bridge 

Communicate with bridge during boarding 
process 

Oversee / Check compliant rigging of the 
ladder 

Test safety equipment in place and ready 
for use

Arrange for the pilot to be safely guided 
to/from the bridge via a clear illuminated 
route

Duties of the Responsible Officer

1

2

3

4

5

6

All Companies shall have an approved safety 
management system which includes ship-specific 
procedures for the safe conduct of pilot transfers. 
The ISM Code requires that these procedures comply 
with SOLAS Chapter V regulation 23 and conform to 
IMO recommendations, international standards and 
guidance from marine industry organizations.

PILOT TRANSFER ARRANGEMENTS FOR TRAP 
DOOR AND SIDE DOOR DIAGRAMS CAN BE 
VIEWED BY SCANNING THE ABOVE QR CODE.

Pilot ladders shall be secured at intermediate 
lengths by a device type approved for the purpose, 
which prevents any slippage of the side ropes and 
has a breaking strain of not less than 48kN.                                 


